Lighthouse Cove Homeowners' Association, Inc.

Monthly Meeting
10.09.2024
Called to Order: 6:01 p.m. Meeting called to order.
Attendance: Rick Donchi, Rick Bowie, Ken Dresser, Jane Johnson,
Kat Koeftt
Secretary’s Report: Minutes from 09.11.2024 were reviewed. Jane moved to

accept, Kat seconded the motion, to accept the
secretary’s report. The motion was approved.

Treasurer’'s Report: Balanced and posted to welbsite. Kat motions to accept,
Rick B. seconded the motion, motion passed.

Old Business:
e Land Sale — waiting for attorney to get release

New Business:

e Budget —discussed alternate budget options for 2025 Annual HOA. Will let lot
owners decide at the next budget ratification meeting. Choices are
remaining the same at $350 annual maintenance or increase $20=$370 for
2025 Annual HOA for increase that would go directly to the Capital Reserve
Account.

¢ Budget Meeting Date — 11.13.2024 6:30-7:30 p.m.

e By-laws — Quorum number -20% = 20 properties however, budget ratification
does not require a quorum.

Jane moved to adjourn, Rick B, seconded the motion, meeting adjourned @ 6:45 p.m.
Next meeting scheduled for 11.13.2024 @ 6:00 p.m. prior to Budget Ratification Meeting.

Respectfully submitted by Kat Koett, Secretary.



