Lighthouse Cove Homeowners' Association, Inc.

Called to Order:
Attendance:

Secretary's Report:

Treasurer's Report:

Old Business:
A. Pond Survey

B. Annual Meeting

C. Park

Monthly Meeting
05.14.2025

6:00 p.m. Meeting called to order.
Rick Donchi, Rick Bowie, Ken Dresser, Kat Koett

Minutes from March 12th & April 9th minutes were reviewed. Rick
B. moved to accept; Ken seconded the motion to accept the
secretary's report. The motion was approved.

Balanced and posted to the website.
Lien letters were mailed out to those homeowner’'s who are
delinquent for three months non- payment

Highwater Pond Management's initial quote from last year
increased from $900 to $1200. Ken moved to proceed with
$1200 Pond Survey. Kat seconded the motion; the motion was
passed.

Annual meeting scheduled at Calabash Fire Department for
August 13 6:30-8:00pm

Continue to have issues with dog waste being picked up.
Discussion:

- Bvery homeowner has the right to address violations within
our community, as the homeowners collectively are the
HOA. The board was elected to represent the HOA, but
ultimate authority rests with the homeowners themselves.

- Cameras, concern of them being stolen and who would
review?

- Create a Park Committee — who would enforce?

- Remove the swing due to upkeep and liability, Ken
motioned to remove the swing from the park. Kat
seconded the motion; motion was approved.

D. Nomination Letters -  Within the upcoming weeks, draft to be reviewed by board

New Business:

- Discuss interest in changes to by-laws at Annual Budget
Meeting

A. ARC Reviews — Koett — Front landscape pavers — Ken motioned, Rick B. seconded
the motion, motion passed.

B. Spring Walk Through in coming weeks - letter to be sent out to homeowners. The
Board will be reviewing exterior maintenance and landscaping on each property
to identify any areas that may require attention. The goal of this walk-through is not
to criticize, but to ensure our neighborhood continues to look its best and remains a
place we are all proud to call home.

Ken moved to adjourn, Kat, seconded the motion, meeting adjourned @ 6:40 p.m.

Next meeting scheduled for 06.11.2025 @ 6:00 p.m.

Respectfully submitted by Kat Koett, Secretary.
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